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1. Introduction 

This document sets out the Committee on Climate Change’s (the Committee) Corporate Plan 
for the period 2014-17. It comprises our strategic objectives, our business plan for 2014-15 
and a high level delivery plan for 2015-17. 
 

The Committee on Climate Change is a non-departmental public body established under the 

Climate Change Act 2008.  Its purpose is to provide independent advice to the UK 

Government and Devolved Administrations and report to Parliament on setting carbon budgets 

and the progress made in meeting them to deliver climate change objectives. 

 

The Committee comprises a Chairman and seven independent members. The Committee 

employs a Chief Executive and a Secretariat of 30 staff to provide analytical and corporate 

support. 

 

The main Committee is jointly sponsored by the Department of Energy and Climate Change 

(DECC), the Northern Ireland Executive, the Scottish Government and the Welsh Government. 

 

The Adaptation Sub-Committee (ASC) of the Committee, also established under the Climate 

Change Act, advises the UK Government and Devolved Administrations on their assessment 

of the risks and opportunities from climate change.  It also reports to the UK Parliament on 

progress in adaptation, particularly in relation to the UK Government’s National Adaptation 

Programme.1 

 

The ASC comprises a Chairman, who also sits on the main Committee, and five independent 

members.  The Sub-Committee utilises six of the Committee’s secretariat staff. 

 

The ASC is jointly sponsored by the Department for Environment, Food and Rural Affairs 

(Defra), the Northern Ireland Executive, the Scottish Government and the Welsh Government. 

 

                                            
1
 This covers UK-wide issues for reserved matters and England-only issues for those matters that are devolved. The Devolved 

Administrations are able to make specific requests to the Committee for advice on their national adaptation programmes under the proviso 

of the Climate Change Act. 
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2. Strategic Objective 

 

The Committee on Climate Change is a statutory body established under the Climate Change 

Act 2008. 

 

The Committee’s overarching strategic objective is to provide independent evidence-based 

advice to the UK Government and Parliament in the area of climate change. In particular, the 

Committee will advise on the UK’s transition to a low-carbon economy, and preparing for 

increased climate risk.  

 

The Committee will achieve this objective by fulfilling specific duties under the Climate Change 

Act, including: 

 Advising on the appropriate level of the UK’s carbon budgets and steps required to meet 

them.  The budgets define the maximum level of CO2 and other greenhouse gases which 

the UK can emit in each 5 year budget period, beginning with 2008-12, 

 Monitoring progress towards meeting carbon budgets and recommending actions to keep 

budgets on track, 

 Advising on the preparation of the UK Climate Change Risk Assessments and progress 

towards implementation of the UK Government’s National Adaptation Programme, 

 Responding to other requests for advice from national authorities in regard to carbon 

budgets, progress reducing emissions and adaptation, 

 Conducting independent analysis into climate change science, economics and policy, 

and 

 Engaging with a wide range of organisations and individuals to promote understanding, 

and inform evidence-based debate on climate change and its impacts, in order to support 

robust decision-making. 
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3. Achievements in 2013-14 

The Committee’s business objectives for 2013-14 were to: 
 
 Fulfil our statutory duties as set out under the Climate Change Act 2008, including 

reporting on progress made in meeting carbon budgets, delivering the review of the 
fourth carbon budget and a review of preparedness to adapt to climate change, and 

 Ensure that the Committee’s governance arrangements are fit for purpose, continuing to 

operate as a responsible and effective NDPB, meeting statutory and other requirements. 

 
The Committee’s key achievements against these objectives were: 
 
Carbon budgets 

 In April 2013, the Committee published a report commissioned by DECC on the UK’s 
carbon footprint, and competitiveness risks associated with meeting carbon budgets. The 
report found that the UK’s carbon footprint has increased by around 10% since 1993: 
imported emissions increased due to rising incomes and increased demand for 
manufactured goods, which are often produced elsewhere given globalisation; this more 
than offset reduced UK production emissions. The report also concluded that 
competitiveness risks due to low-carbon policies are manageable within policies and 
funding already announced by the Government; and suggested that these policies should 
be extended further out in time.  

The report highlighted the essential role of a global deal to drive emissions reduction 
across countries and achieve climate objectives. This will also reduce the UK’s imported 
emissions which, together with deep cuts in domestic emissions required under the 
Climate Change Act, would reduce the UK’s carbon footprint by around 70% over the 
next decades. 

 In May, the Committee provided its advice on the draft Electricity Market Reform (EMR) 
Delivery Plan. The report showed that there are significant economic benefits from 
investing in a portfolio of low-carbon technologies through the 2020s. Relative to a 
strategy focused on investing in gas-fired generation, this could save consumers £25-45 
billion in present value terms under central assumptions, rising to £100 billion with high 
gas and carbon prices. Only if the world were to abandon attempts to limit the risk of 
dangerous climate change would there be significant cost savings from a strategy 
focused on investment in gas-fired generation. 

The Committee highlighted the current high degree of uncertainty which undermines 
incentives for project development and supply chain investment, and therefore 
fundamentally threatens successful EMR implementation. To avoid an investment hiatus, 
reduce costs and ensure maximum economic benefit for the UK, a package of measures 
was identified to which the Government should commit to provide more confidence to 
investors. 

 We followed up with a letter in September 2013, calling on Government to provide more 
clarity over ambition for the 2020s and suggested that the final EMR Delivery Plan should 
include a slower reduction in prices to be paid for offshore wind. The Government’s 
December 2013 Delivery Plan reflected this advice.   

 In June, the Committee published its annual progress report to Parliament. The report 
found that although provisional data indicate that the first carbon budget has been 
comfortably achieved and the second budget is likely to be achieved, this is largely due 
to the impact of the economic downturn. There remains a very significant challenge to 
delivering the 3% annual emissions reduction required to meet the third and fourth 
carbon budgets, particularly as the economy returns to growth.  

 In July, the Committee began its review of the fourth carbon budget (2023 – 2027) and 
launched a Call for Evidence on that subject. The budget was recommended by the 
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Committee in December 2010. The Committee’s advice was accepted by the 
Government and enacted into law by Parliament in June 2011. The review of the budget 
is provided for under Sections 21 and 22 of the Climate Change Act. This states that the 
Secretary of State must obtain, and take into account, the advice of the Committee. 

We published the review in 2 stages. The first part was published in November 2013 and 
focused on developments in three categories of circumstance on which the budget was 
set: climate science, international circumstances and EU pathways. In making its 
recommendations, the Committee considered the implications of the IPCC review of 
climate science for UK approaches to reducing emissions. The Committee also 
considered international action and concluded that the UK is not acting alone. 

Our final advice, published in December 2013, updated our assessment of the cost-
effective path to meeting the 2050 target and the wider social and economic impacts 
associated with this path. We found that the budget remains feasible and economically 
sensible, and continues to have manageable impacts. We concluded that there has been 
no change in the circumstances upon which the budget was originally set that would 
justify a lowering of ambition, and therefore the budget should not and cannot be 
changed under the terms of the Climate Change Act.  

The Government is currently considering this advice and is due to take a decision before 
summer 2014. 

 In March, we also provided advice, as required under the Climate Change Act, as to 
whether the Government should carry forward (‘bank’) any amount by which the first 
carbon budget (2008-12) exceeds the net UK carbon account. We concluded that the first 
carbon budget has been met, with emissions around 1% below the level of the legislated 
budget. However, we found that this could not be explained by policy delivery being 
ahead of schedule, and concluded that in these circumstances it would not be 
appropriate to carry the difference forward to the next budget period. 

 

 Devolved administrations 

 In March, we published our third report on Scotland’s progress towards meeting emission 
reduction targets. We assessed emissions data for 2011, other data (such as 
macroeconomic and temperature data) which bear on progress in 2012, and the scale of 
underlying progress through the development and implementation of policies. We found 
that emissions in Scotland fell by 9.9% in 2011. Notwithstanding this reduction, overall 
emissions were slightly higher than Scotland’s legislated target, reflecting recent revision 
of the Scottish greenhouse gas inventory which increased estimated emissions in 2011.  

 

Other advice: accounting regulations, public understanding, aviation emissions, low-
carbon vehicles  

 In June, we responded to a request from the Minister of State at DECC, Greg Barker, for 
guidance on amending the Carbon Accounting Regulations.  

 Also in June, the Committee provided assistance to the House of Commons Science and 
Technology Select Committee inquiry into what the public understand about climate 
change, where people look for their information and how that may impact climate change 
policy. 

 In July, the Committee wrote to Sir Howard Davies, Chair of the Airports Commission, 
following publication of its discussion paper “Aviation and Climate Change”. Our letter re-
stated that aviation emissions are included in the target to reduce economy-wide 
emissions by 80% in 2050 on 1990 levels, as set out in the Climate Change Act. We 
recommended that the need to limit aviation demand growth in a carbon-constrained 
world should be reflected in the Aviation Commission’s economic analysis of alternative 
investments. 
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 In January, we responded to an OLEV call for evidence on measures to support uptake 
of ultra-low emission vehicles. 

 

Adaptation 

 In July, the ASC published its fourth report on the UK’s preparedness for climate change. 
The report reviewed some of the key ecosystem services provided by the land. 
Specifically, the report addressed the use of land to continue to deliver important goods 
and services in the face of a changing climate – supplying food and timber, providing 
habitat for wildlife, storing carbon in the soil, and coping with sea level rise on the coast. 
It also explored the extent to which decisions about the land are helping the country to 
prepare for climate change. 

 In November, Lord Krebs wrote to the Secretary of State for Environment, Food and 
Rural Affairs to recommend five ways to improve the proposals for addressing the 
affordability of flood insurance in the Water Bill. The recommendations were designed to 
preserve helpful incentives for flood risk to be managed, improve the benefits of the 
insurance pool and reduce its costs. The letter led to amendments to the Bill being 
debated in both the House of Commons and the House of Lords. The Government has 
since acted on, or committed to address, three of the five core suggestions in the letter.   

 In December, the ASC published a policy note stating the case for full voluntary 
modulation of payments under the next round of the Common Agricultural Policy in 
favour of agri-environment schemes. The Government decided to increase the level of 
voluntary modulation from 9% to 12% and will review the case for full 15% modulation in 
2015. 

 In January, the ASC published a policy note outlining the current under-investment in 
flood risk management in England. This generated significant media and Parliamentary 
interest and led to calls for the Committee to undertake a review of progress in flood risk 
management and the capacity of the public authorities to manage emergencies.   

 In February, Defra commissioned the ASC to lead the next UK Climate Change Risk 
Assessment and produce a synthesis report for submission to Defra by July 2016. The 
next CCRA was formally launched with a call for evidence later the same month. 

 In late February, Lord Krebs wrote to the Prime Minister to offer the ASC’s support to a 
new Cabinet Committee on Flooding established following the widespread winter floods. 
The Cabinet Committee has commissioned an annual review of resilience. 

 In March, Lord Krebs wrote to the Environment Secretary to propose five principles to 
underpin the long-term approach to managing flood risk on the Somerset Levels and 
Moors. These focused on building resilience and promoting cost-effective adaptation in 
the light of the further climate change expected. [Update at end of year]  

 
Corporate 

 
In 2013-14 the CCC underwent its first Triennial Review, a Cabinet Office mandated process 
for reviewing the function of Non-Departmental Public Bodies (NDPBs), their delivery 
mechanisms and governance arrangements. Stage 1 of this process looked at whether there 
exists a continuing need for the role of the Committee, and if so, that its current form is the 
most effective way by which to discharge its function. The review found that there was 
consensus across all stakeholder groups that it is essential that there remains an 
independent source of advice for Government, both at Ministerial and official levels, on the 
key issues of climate change. It concluded that the CCC has the necessary expertise to 
provide the detailed analysis and advice required to ensure that Government sets and 
maintains appropriate targets and is held accountable, as set out in its core functions under 
the 2008 Climate Change Act. The review concluded that:  
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“There is an extremely strong case for the retention of the CCC’s functions and that, 
in the absence of these functions, Government would not receive the necessary 
advice on the levels of climate change targets and Carbon Budgets; or be held 
accountable by a credible body who are independent.” 

 
Stage 2 of the review process examined the robustness of the CCC’s corporate governance 
framework. This found the arrangements in place to be effective and to comply with the 
principles underpinning the UK Government’s Corporate Governance Code. The review 
team also identified opportunities to further strengthen our framework and these will be 
implemented over the course of 2014-15. 
 
We continue to develop a wide range of organisational capabilities to underpin our 
effectiveness:  
 

 In line with Cabinet Office guidance, we have commenced a spend recovery audit 
designed to detect overpayments to suppliers and enhance the performance of the 
accounts payable system (due to report 2014-15).  

 Our internal auditors assessed compliance with the revised appraisal process and 
concluded the appraisal process is consistently followed and effective, with good 
lines of communication available between staff and line managers. 

 
The Communications team has supported the delivery of the Committee’s business 
objectives by disseminating our messages through our website and analytical reports. We 
have continued to improve the reach and impact of our advice by focusing on the 
development of our digital channels including social media. In order to achieve wider and 
clearer communication of the Forth Carbon Budget review we supported our communications 
with an infographic, a short video animation and a video presentation of the report’s findings. 
Qualitative research showed that there was far greater demand for information provided in 
this format than we had anticipated. As a result we will continue to identify creative 
opportunities to communicate the Committee’s work. 
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4. Business Objectives for 2014-15 

Two business objectives guide the work of the Committee in 2014-15: 
 

Business Objective 1: Fulfilling our statutory duties as set out under the Climate Change 

Act 2008, including reporting on progress made in meeting carbon budgets, advising on 

future carbon budgets, and reporting on preparedness to adapt to climate change. 

 

We will achieve this by: 

 Assessing progress against indicators and milestones for meeting carbon budgets, 
including an assessment of the way in which the first carbon budget (2008 – 2012) was 
met and of the actions taken in that period, 

 Beginning our work programme for advising on the fifth carbon budget at the end of 
2015, 

 Responding to ad hoc requests for advice from the national authorities, 

 Assessing progress in preparing for the major risks identified by the first Climate Change 
Risk Assessment.  This assessment will form part of the evidence base for the 
Committee’s report on implementation of the UK Government’s National Adaptation 
Programme due in summer 2015, and 

 Bringing together and synthesising the available evidence for the next Climate Change 
Risk Assessment. 

 

 

Business Objective 2: Ensuring that the Committee’s governance arrangements are fit for 

purpose, meeting statutory and other requirements, and that it continues to operate as a 

responsible and effective NDPB. 

 

We will achieve this by: 

 Undertaking appropriate financial and risk management, internal controls, and corporate 
governance to ensure resources are managed efficiently and effectively,  

 Ensuring corporate and human resources processes facilitate the hiring, retention and 
development of a skilled and motivated workforce, 

 Operating sustainable and effective environmental policies, and 

 Using our communications channels in a transparent and creative way to engage with 
our stakeholders and ensure the effective delivery of our messages. We will focus on 
digital engagement and ensure our communications are digital by default. 
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5. Key Deliverables 

The Committee’s deliverables for the year 2014-15 are outlined below.   
 
Annex A provides details of the work programme underpinning the deliverables. 

 
Carbon budgets 

 Annual progress report to Parliament (July 2014) setting out the Committee’s view on: 

 the progress that has been made towards meeting the relevant carbon budget 
and the target for 2050,  

 the further progress that is needed to meet the budget and that target, and 

 whether the budget and the target are likely to be met. 

The Committee’s report will also set out the Committee’s views on the way in which the 
first carbon budget (2008-12) was met, and action taken during the period to reduce net 
UK emissions of targeted greenhouse gases. 

 Agreed work programme, partially implemented, for the fifth carbon budget (2028-32) due 
on 30th December 2015. 

 

Devolved Administrations 

 Scoping study for the Northern Ireland Executive on the economic costs and benefits of 
mitigating emissions, by June 2014 

 Report to the Scottish Government on progress in reducing emissions in line with 
legislated targets, by March 2015 

 

Adaptation 

 Fifth assessment of UK preparedness, focusing on businesses, public health, emergency 
response and national infrastructure, July 2014 

 Work programme to inform the ASC’s first statutory report on the National Adaptation 
Programme, due in July 2015, agreed and implemented. To include a call for evidence in 
the summer of 2014 on the suite of indicators the ASC intend to use in monitoring and 
evaluating the level of progress.   

 Agreed work programme, partially implemented, for the second Climate Change Risk 
Assessment due to be published by the UK Government in January 2017. Lead 
contributors appointed for each of the proposed chapters following a competitive process.   

 

Corporate 

 The Committee’s Annual Report and Accounts summarising key achievements against 
objectives and the audited accounts for 2013-14 to be laid in Parliament by 26 June 
2014. 

 Implementation of 2013-14 Triennial Review recommendations (full report available on 
DECC website). 
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Key deliverables for the planning period, both by the Committee and by the UK 
Government in response to the Committee are:  

 2014-15 2015-16* 2016-17* 

By 31 

May 

Government to decide 
whether to bank forward 
any amount of out-
performance of first carbon 
budget period (2008 – 
2012) 

Government to lay final 
statement for first 
budgetary period before 
Parliament (by 31 May 
2014) 

  

Committee to provide 
advice to feed into 
Government decision 

By 30 

Jun 

Committee to publish: 

- Annual report and 
audited accounts for 
2013-14 

Committee advice: 

- Scoping study for the 
Northern Ireland 
Executive on the 
economic costs and 
benefits of mitigating 
emissions 

Committee to publish: 

- 2015 annual progress 
report 

- Annual report and 
audited accounts for 
2014-15 

Committee to publish: 

- 2016 annual progress 
report 

- Annual report and 
audited accounts for 
2015-16 

By 31 

July 

Committee to publish 
2014 annual progress 
report (by 15 July) 

 

ASC to publish fifth 
assessment of UK’s 
preparedness (health, 
infrastructure and business 
supply chains) 

ASC to publish first 
statutory assessment of 
progress in implementation 
of the UK Government’s 
National Adaptation 
Programme (published 
alongside the main 
Committee’s progress 
report) 

 

ASC to present final 
evidence report and advice 
to the UK and devolved 
governments on the 
second UK Climate 
Change Risk Assessment 

By 30 

Sept 

  ASC to submit 
independent assessment 
of the Scottish Climate 
Change Adaptation 
Programme to the Scottish 
Government 

15 Oct 
Government response to 
Committee’s 2014 
progress report 

Government response to 
Committee’s 2015 
progress report 

Government response to 
Committee’s 2016 
progress report 

By 31 

Dec 

 Committee advice: 

-  Fifth carbon budget 
(2028-32) due by 30 Dec 
2015 

- Scottish Government on 
climate change targets 
for 2028-32. 
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ASC to present draft 
Climate Change Risk 
Assessment evidence 
report to UK and devolved 
governments. 

By 

31 

March 

 

Committee advice: 

- Scottish Government on 
progress in reducing 
emissions in line with 
legislated targets 

- Start work on advice on 
decarbonisation target 
for the power sector 

Committee advice: 

-  Scottish Government on 
progress in reducing 
emissions in line with 
legislated targets.   

 

 

Government to publish the 
2017 Climate Change Risk 
Assessment (by 31 Jan 
2017) 

 

Key: 

 CCC deliverables 

 Response from Government 

 
*All Committee deliverables for 2015-16 and all deliverables for 2016-17 are subject to agreement of 

funding (2016/17 is the first year of the new spending review period). 
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6. Resource Management 

6.1 Finances 

We have made good progress in meeting the spending review budget reductions and will 
continue to explore options to further streamline costs and create best value to deliver our 
extensive work programme this year. In 2012/13 the CCC reduced its costs by nearly 15% 
compared to 2011/12, and the differences in allocations in subsequent years reflect 
variations in the research budget needed to deliver cyclical statutory advice on carbon 
budgets.  
 
Due to funding constraints, requests from national authorities for additional advice may need 
additional funding. 

                                                  £000 

 2012-13 2013-14 2014-15 2015-16 

Final Final Confirmed
3
 Indicative / 

Confirmed
3
 

Allocation     
Committee on Climate Change 2,612 2,821 2,778

1
 TBC 

Adaptation Sub-Committee 797 767 767 767 

  3,409 3,588 3,545 767 

Additional funding     
Committee on Climate Change  15            
Adaptation Sub-Committee 
- Defra 
- Scotland 
 

  
123 

         
        70

2
 

        60
3
 

 
70

2
 

80
3
 

Total Allocation 3,409 3,726 3,675 917 

 

Confirmed income and expenditure for the Committee and for the ASC for the year 2014-15 
is summarised below: 

                                             £000 

 Committee
*
 ASC

**
 Total 

Income    

Grant in Aid    

- DECC 
- Defra 
- Scotland 
- Wales 

2,316 
- 

247
1
 

135 

- 
775

2
 

92
3
 

19 

2,316 
775 
339 
154 

- Northern Ireland 80 11   91 

Total Income 2,778 897 3,675 
 

Expenditure 
   

 Pay (Committee & Secretariat) 1,760 576 2,336 
 Research 398 177 575 

 Operating costs 620 144 764 

Total Expenditure 2,778 897 3,675 

 

*  The main Committee is funded by DECC and the Devolved Administrations in the form of Grant-in-Aid, on an agreed 
population model (DECC 84%, Scotland 8%, Wales 5% and Northern Ireland 3%). 
 
**  The ASC is funded by Defra and the Devolved Administrations in the form of Grant-in-Aid.  The four administrations jointly 

fund the ASC’s advice on the UK Climate Change Risk Assessment (and related economic appraisal) comprising 50% of annual 

ASC cost based on an agreed population model (Defra 84%, Scotland 8%, Wales 5% and Northern Ireland 3%).  The balance 

(50%) of annual ASC costs will be paid by the UK Government for the ASC’s work on the UK Government’s National Adaptation 

Programme. 

 
1. The Scotland Committee funding includes a contribution of £15k towards publication costs of the Scottish progress report 
2. The Defra funding includes a contribution of £70k in 2014-15 and £70k in 2015-16 towards the agreed ASC lead role on 

the next Climate Change Risk Assessment (due to report July 2016). 
3. The Scotland ASC funding includes an indicative contribution of £60k in 2014-15 and £80k in 2015-16 towards the cost of 

funding additional resource for the assessment of the Scottish Climate Change Adaptation Programme (due to report 
September 2016). 
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6.2 Personnel 

The Committee employs a Chief Executive and a Secretariat of 30 staff. This comprises 23 

analytical staff (of which 6 are working to support the ASC), 1 short term secondee co-

funded by the Devolved Administrations specialising in regional analysis and 6 staff providing 

corporate support including specialists in finance and communication. We are in the process 

of recruiting a long term secondee to work on the assessment of the Scottish Climate 

Change Adaptation Programme, funded by the Scottish Government. 
 

The challenging nature of our work means we need to attract and retain people who are at 

the forefront of their field. We place high importance on supporting our people, including 

investing in development opportunities to enhance their knowledge and skills. 
 

The Committee is strongly committed to managing the social and environmental impacts of 

its activities and encourages staff to share their skills in the community and also actively 

seeks opportunities to reduce its impact on the environment.   
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Annex A  Work Programme 

 

The Committee’s analytical work programme for 2014-15 comprises: 

 

Carbon budgets 

 Progress report to Parliament: The Committee’s annual progress report will be published in 
July 2014. The report will review latest emissions data, together with evidence on underlying 
emissions drivers including weather, economic activity and implementation of abatement 
measures. It will in addition, and in line with the requirements of the Climate Change Act, set out 
the Committee’s views on the way in which the budget for the first budget period (2008 – 2012) 
was met, and the action taken during the period to reduce net UK emissions. These additional 
requirements reflect that final emissions data covering the first budget period as a whole will be 
available. 

 The fifth carbon budget to be published in December 2015. This will recommend the level of 
the fifth carbon budget (2028 – 2032). It will consider the latest evidence on international and EU 
circumstances, climate science, prospects for UK emissions and opportunities to reduce them, 
competitiveness, differences between England and the devolved administrations, and other 
relevant criteria. Work to deliver this report will begin in 2014-15. 

 Decarbonisation target for the power sector. As part of the Energy Act 2013, the Government 
has powers to set a decarbonisation target range for the power sector (i.e. a target for carbon 
intensity) for any year from 2030. This may be set subsequent to the fifth carbon budget. We will 
provide advice on the appropriate level for a decarbonisation target range alongside our advice 
on the fifth carbon budget. Work to deliver this advice will begin in 2014-15. 

 Advice to the Devolved Administrations:   

We will deliver the following pieces of advice to the Devolved Administrations: 

- Scoping study for the Northern Ireland Executive on the economic costs and benefits of 
mitigating emissions, by June 2014 

- Advice to the Scottish Government on progress in reducing emissions in line with legislated 
targets, by March 2015. 

Adaptation 

The ASC’s analytical work programme in 2014-15 will focus on: 

 Assessment of UK preparedness: This year’s progress report, to be published in July, will 
extend the work of the Committee on preparedness to the key remaining areas identified in the 
Government’s first Climate Change Risk Assessment (risks to businesses, public health, 
Infrastructure and Emergency Response). It will explore the way that the economy and 
community wellbeing may be impacted by climate change the extent to which more could be 
done to build resilience to climate extremes. 

 Updating and extending national indicators prior to the publication of the ASC’s first statutory 
report on the National Adaptation Programme in July 2015. 

 Identifying the risks and opportunities for the UK from climate change in preparation for 
presenting an evidence report for the second Climate Change Risk Assessment to the UK and 
devolved Governments in July 2016. 

 Working with Climate X Change to develop indicators and an interim assessment of 
exposure and vulnerability, progress, and impacts for the Scottish Climate Change Adaptation 
Programme. The ASC’s interim assessment of the SCCAP will be published in September 2016 
(subject to being formally requested and resourced). 
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The Committee’s analytical work programme for 2015-16 and beyond is outlined below.  This is 
subject to final agreement of funding: 

Carbon budgets 

 Progress reports to Parliament to be published in June 2015 and June 2016. The reports will 
review latest emissions data, together with evidence on underlying emissions drivers including 
weather, economic activity and implementation of abatement measures. 
 

 Advice on the fifth carbon budget (2028-32): The Committee is required under the Climate 
Change Act to advise on the appropriate level of the fifth carbon budget by the end of 2015. In 
undertaking this work, the Committee will consider any new scientific evidence, appropriate 
global trajectories, UK contributions, emissions reduction opportunities and impacts on the range 
of criteria included in the Climate Change Act (e.g. competitiveness, fuel poverty, differences 
between England, Scotland, Wales and Northern Ireland). Alongside this advice we will also 
provide advice on the appropriate level for a decarbonisation target range for the power sector in 
2030, as allowed for under the Energy Act 2013. 

 
 Advice to the Devolved Administrations (Subject to confirmation of funding) 

We will provide the following advice to the Devolved Administrations:  
- Annual report to the Scottish Government on progress in reducing emissions in line with 

legislated targets. 
- Advice to the Scottish Government on climate change targets for 2028-32, by December 

2015. 
 
 
Adaptation 

The ASC’s analytical work programme for 2015-16 and beyond will include:  

 
 In July 2015, the ASC will publish its first statutory report to Parliament on implementation of the 

UK Government’s National Adaptation Programme. This report will bring together and update 
previous reports to provide an overall assessment of the effectiveness of the Government’s 
programme in helping the country prepare for climate change. 

 
 In December 2015, the ASC will present its draft evidence report to the Government to use as 

part of the second Climate Change Risk Assessment due in January 2017. This will assimilate 
the latest scientific evidence on the impacts of climate change in the UK. 

 

 By July 2016, the ASC will provide its final advice to the Government on preparing the second 
Climate Change Risk Assessment.   

 

 In September 2016, subject to being formally requested (and resourced) by Scottish Ministers, 
the ASC plans to publish its first interim statutory assessment of the Scottish Government’s 
adaptation programme, drawing on indicators and information developed by Climate X Change. 
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Annex B Corporate Plan Summary 
 

  Our Strategic Objective 

 

The Committee on Climate Change is a 

statutory body established under the 

Climate Change Act to provide 

independent evidence-based advice to the 

UK Government and Parliament in the 

area of climate change. 

 

  What we do 

 Advise on the appropriate level of the 

UK’s carbon budgets and steps 

required to meet them. 

 Monitor progress towards meeting 

carbon budgets and recommending 

actions to keep budgets on track. 

 Advise on the preparation of UK 

Climate Change Risk Assessments 

and progress towards implementation 

of the UK Government’s National 

Adaptation Programme. 

 Respond to other requests for advice 

from national authorities in regard to 

carbon budgets, progress in reducing 

emissions and adaptation. 

 Conduct independent analysis into 

climate change science, economics 

and policy. 

 Engage with a wide range of 

organisations and individuals to 

promote understanding and inform 

evidence-based debate on climate 

change and its impacts in order to 

support robust decision-making 

  

   Our Business Objectives for 2014-15 

 

Business Objective 1: Fulfilling our statutory duties as set out under the 

Climate Change Act 2008, including reporting on progress made in 

meeting carbon budgets, advising on future carbon budgets, and reporting 

on preparedness to adapt to climate change. 

We will achieve this by: 

 Assessing progress against indicators and milestones for meeting 

carbon budgets, including an assessment of the way in which the first 

carbon budget (2008-2012) was met, 

 Beginning our work programme for advising on the fifth carbon budget 

at the end of 2015, 

 Responding to ad hoc requests for advice from the national authorities,  

 Assessing progress in preparing for the major risks identified by the first 

Climate Change Risk Assessment, which will form part of the evidence 

base for the Committee’s report on implementation of the UK 

Government’s National Adaptation Programme due in summer 2015, 

and 

 Bringing together and synthesising the available evidence for the next 

Climate Change Risk Assessment. 

 

Business Objective 2: Ensuring that the Committee’s governance 

arrangements are fit for purpose, meeting statutory and other 

requirements, and that it continues to operate as a responsible and 

effective NDPB. 

We will achieve this by: 

 Undertaking appropriate financial management and corporate 

governance to ensure resources are managed efficiently and 

effectively,  

 Ensuring corporate and human resources processes facilitate the 

hiring, retention and development of a skilled and motivated workforce, 

 Operating sustainable and effective environmental policies, and 

 Using our communications channels in a transparent and creative way 

to engage with our stakeholders and ensure the effective delivery of 

our messages. We will focus on digital engagement. 

  

 Our Key Deliverables for 2014-15 

 

Carbon budgets 

 Annual progress report to Parliament, 

July 2014, including an assessment of 

how the first carbon budget (2008-2012) 

was met. 

 Preparation for the fifth carbon budget 

(2028-2032) due December 2015. 

 

Devolved Administrations 

 Scoping study for Northern Ireland 

Executive on the economic cost and 

benefits of mitigating emissions, June 

2014 

 Report to the Scottish Government on 

progress in reducing emissions in line 

with legislated targets, March 2015 

 

Adaptation 

 Fifth assessment of UK preparedness, 

focusing on businesses, public health, 

emergency response and national 

infrastructure, July 2014. 

 Preparation for the first statutory report 

on the National Adaptation Programme, 

due in July 2015. 

 Preparation for the second Climate 

Change Risk Assessment due to be 

published by the UK Government, Jan 

2017.   

Corporate 

 Annual report and accounts, June 2014. 

 Implementation of Triennial Review 

recommendations. 
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