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ASC Committee Meeting Minutes 
 
Date: 25th September 2014 
 
Present:  John Krebs (Chair), Sam Fankhauser, Jim Hall, Anne Johnson, Martin Parry and Graham 
Wynne. 
 
Apologies: None 
 
1. Minutes of the last meeting and matters arising 
 
The Committee approved the minutes of the last meeting. 
 
The Chair noted that he had received a letter from Defra Under-Secretary of State Dan Rogerson MP 
responding to the Committee’s 2014 progress report. The Minister raised some issues in his letter on 
the report’s analysis on flood risk. The Committee requested the Secretariat draft a response from 
the Chair to clarify the analysis. 
 
The Committee further noted letters of support for the 2014 report’s conclusions on emergency 
service resources and on overheating from the Fire Brigades Union and ‘Warmafloor’ respectively.  A 
letter from the RSPB requesting a meeting with the Chair to discuss their peatland restoration 
campaign was also noted. 
 
The Secretariat noted that a response had been sent to a technical consultation by Defra on 
implementation of the Flood Re scheme.  The Secretariat also highlighted that there are two other 
Defra consultations currently live: one on the implementation of the Flood and Water Management 
Act provisions on sustainable urban drainage systems (SuDS) in new development, and one on 
implementation of abstraction reform. In discussion, the Committee requested that the Secretariat 
prepare a letter from the Chair to the relevant Ministers on the SuDS consultation. 
 
In other matters arising, the Committee announced that Sam Fankhauser and Martin Parry were 
stepping down as members of the Adaptation Sub-Committee from January. The Chair placed on 
record his appreciation of the work of both members over the last five years. Defra have advertised 
for two replacement members, and Committee members are welcome to encourage new applicants. 
 
Sam Fankhauser will retain his membership of the Committee on Climate Change, as well as the 
Audit Committee. Sam noted that a member of the ASC will be needed to join the Audit Committee.  
Members were encouraged to consider this request and inform the Secretariat if they are 
interested. 
 
2. Wash-up on 2014 report/results of ASC self-assessment 
 
The Secretariat presented the results of an online survey that sought the views of key stakeholders’ 
on the usefulness of the 2014 report and the process of its production.  The majority of stakeholders 
were supportive of the Committee’s work, and provided specific feedback on the length of the 
report and use of some data.  
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The corporate team presented a summary of a recent self-assessment exercise undertaken by 
members to reflect on the work and the effectiveness of the committee.  Members noted that this 
was a useful exercise that highlighted a number of positive findings, as well as areas for 
improvement.  However, it was felt that as well as self-assessment, a more formal process for 
benchmarking the Committee’s work and impact was needed, including in relation to the work of 
other countries on adaptation.   
 
3. 2014/15 work-programme 
 
The Secretariat presented a timeline of the upcoming work for the ASC over the next eighteen 
months, including the statutory assessment of the National Adaptation Programme (NAP) by June 
2015, the evidence report for the second climate change risk assessment (CCRA) by July 2016 and 
the assessment of the Scottish Climate Change Adaptation Programme (SCCAP) by September 2016.   
 
4. Approach and chapter plans for the statutory report in 2015 
 
The Secretariat presented the proposed structure and approach to the 2015 progress report, which 
will be the first statutory assessment of progress with the implementation of the National 
Adaptation Programme (NAP). 
 
The Committee broadly agreed with the proposed approach and the timeline for commenting on 
outline draft chapters, although a number of comments and suggestions were provided in 
discussion. The Secretariat will reflect the Committee’s steer in the drafting of outline chapters over 
the next few months. 
 
5. Update on the climate change risk assessment (CCRA) evidence report 
 
The Secretariat provided an update on the management of the CCRA evidence report, including 
timeline and key upcoming dates, selection of contributing authors and peer-reviewers and the 
NERC-funded research projects.  
 
The Committee provided its views on how to consider climate science and socio-economic scenarios 
consistently across the report. Committee members also commented on their preferred 
methodology for scoring risks. 
 
6. ASC’s evidence to Environmental Audit Committee inquiry on adaptation 
 
The Secretariat presented an overview of the EAC inquiry on adaptation, which was announced by 
Joan Walley MP at the launch of the ASC’s 2014 report in July.   A summary of written responses 
submitted to the inquiry was given, as well as options for the ASC’s evidence should members be 
called to appear before the inquiry later in 2014. 
 
The Committee gave a steer on the scope and content of the ASC’s evidence.  The Secretariat will 
take a paper to the October meeting with a draft of the evidence for the Committee’s approval. 
 
7. Update on Scottish Climate Change Adaptation Programme (SCCAP) assessment 
   
The Secretariat highlighted to Committee members their responsibility to prepare an independent 
assessment of the SCCAP by September 2016 and gave a brief overview of the governance structure 
of adaptation in Scotland, including the agreement made with Scottish Government for Climate 
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XChange to develop indicators to inform the ASC’s evaluation. 
 
The Secretariat is in the process of reviewing the emerging ClimateXChange indicators and will 
update the Committee in October on the progress being made and the alignment with the ASC’s 
indicators for assessing the NAP.   


