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Committee on Climate Change 

Audit Committee Meeting Minutes 
Held on 20 March 2015, 7 Holbein Place, London.  

 
In attendance: 

Audit Committee Members: Professor Dame Julia King (Chair) 
Professor Sam Fankhauser 
Sir Graham Wynne  

National Audit Office: James Ferris 
Rosie Hughes 

Internal Audit:  John Coubrough (Head of Internal Audit) 
CCC Accounting Officer: Matthew Bell  
CCC Secretariat: Hannah Witty (Head of Corporate Services) 

Business Manager 
Business Officer 
Private Secretary 

DECC Sponsorship Team:  Emma Bulmer 
Defra Sponsorship Team:  Zebedee Nii-Naate (by telephone) 

 
Item 1: Introduction and Welcome 
 
The Chair opened the meeting and welcomed all attendees.  A special welcome was 
extended to the new Member, Sir Graham Wynne who joins the Audit Committee as 
the Adaptation Sub-Committee representative. 
 
Item 2: Minutes and action from previous meeting 
 
The Members confirmed the minutes from the previous meeting of 19 September 
2014, subject to altering the date in 3 e) from 2015 to 2014.  
 
The following action points were noted as having been completed: 
 
1. See item 3. 
2. See item 6a. 
3. See item 6a.  
4. A clause has been added to contracts with delivery partners referring them to 

guidance on the website about raising complaints or concerns about malpractice. 
The whistleblowing policy has been updated to reflect this change and explain 
that investigation will be carried out by the Head of Corporate Services.  The 
Members requested that the contact list on the policy was updated to reflect 
recent staff changes, and agreed that the guidance should be published on the 
website.  
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Item 3: Internal Audit update 
 
The Head of Internal Audit (HoIA) updated on progress towards transition to an 
Executive Agency on 1 April 2015. The CCC should see little impact as a result of this 
change, and the aim of the transition was to increase the skills and professionalism 
of the service and to provide a more standard service across Government. A 
Memorandum of Understanding had been issued to CCC on 20th March 2015 and the 
aim was to have this agreed by 1 April 2015. As an Executive Agency, IA now needs 
to recover full costs which will result in an increase to the rates. It was acknowledged 
that there would be a need for the CCC to assess affordability and for IA to target 
their work effectively and continue to provide advice and support where needed.  
 
Internal Audit updated the members on progress made towards completion of the 
2014-15 IA programme.  
 
a. Implementation of the Triennial Review recommendations 
IA updated that review of the Framework Document and Concordat was still in 
progress as the documents were on hold pending the findings from the review of 
Sponsor Group arrangements. Once recommendations had been agreed by the 
Sponsor Group DECC would update the documents and present to the new Minister 
for approval. 
 
b. CCC Assurance Framework 
IA presented the CCC Assurance Framework and Members discussed the findings. It 
was agreed that there were no significant concerns. NAO requested to be shown 
separately from the 3rd lines of defence. The Members agreed to the 
recommendation of an IA review of quality assurance processes following 
production of the advice to Government on the 5th Carbon Budget in 2015-16, and 
requested that the terms of reference for this review are submitted to the 
Committee and Adaptation Sub-Committee for review.  
 
With regard to the assurances on research, Members commented that it was 
necessary for the Accounting Officer to ensure that funding was sufficient to cover 
all necessary areas to a reasonable extent to produce advice to government.   
 
IA explained that this document would be updated annually in conjunction with the 
Secretariat, and presented to the Audit Committee for discussion together with a 
recommendation for how IA could add value to the CCC through focussed work. 
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c. Review of the CCC’s Sponsorship arrangements 
IA updated that terms of reference had been agreed for this work, and a workshop 
had been scheduled with the CCC and sponsors. The report would be circulated to 
the committee once agreed by CCC and its sponsors. 
 
The Chair thanked the HoIA for his update. 
 
Item 4: NAO update 
 
NAO have tested data up to period 9 at the interim audit, and no significant errors 
had been identified. There were no changes to the risk identified at planning stage. 
The presumed risk of management override of controls had been tested but no 
issues were found. This will be tested again during the final audit. Pressure on CCC 
resources due to the migration to the single operating platform had not impacted on 
performance, partly due to delay of migration until November 2015.  
 
The Chair thanked the NAO for their work to date. 
 
Item 5: Annual report and accounts 2014-15 
 
a)  Annual report and accounts update 
The Members noted the timetable, and attention was drawn to the timing of the 
Audit Committee meeting and the possible need to approve the final draft of the 
report and accounts in correspondence. An extra meeting would be scheduled if 
NAO findings were significant. 
 

b) Review draft Governance Statement 
Members requested that more detail was provided in the Information Risk and 
Reputational Risk (quality assurance) sections. NAO requested evidence of review of 
CCC compliance with the Government’s Corporate Code, and flagged Managing 
Public Money guidance that CCC should include an assessment of the quality of data 
used by the Board, and include details of the new risk on the statutory duty created 
by the Infrastructure Act 2015. NAO also recommended inclusion of the work carried 
out on the assurance framework in the risk management section.  
 
Item 6: Corporate Updates 
 
a)  SSCL update 
The Head of Corporate Services (HoCS) and HoIA updated Members on progress 
towards delivery of the shared services transformation programme.  The timetable 
for migration of the Defra ‘family’ to a de-scoped Single Operating Platform (SOP) is 
expected to be November 2015, with the de-scoped elements going live by 
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November 2016 at the latest. The de-scoped elements include the move to Oracle 
payroll, but the contract for the current payroll had been extended to mitigate the 
risk created by the delay. Environment Agency was still scheduled to go-live on the 
SOP before the Defra ‘family’, which would ensure that the core build had been 
tested in a live environment prior to CCC go-live, although IA commented that the 
Defra ‘family’ was significantly more complex than the Environment Agency as it 
included multiple clients.   
 
Pressure on resources was now expected between June – November 2015, and the 
situation would be monitored closely for impact on staff and business as usual.  
 
The HoIA updated on audit and assurance arrangements. Testing on controls is being 
carried out according to timetable and no concerns have been flagged. With regard 
to internal audits requested by customers, SSCL have shared high level findings but 
internal audit functions have requested copies of the reports to provide an 
assurance to Accounting Officers that management plans to address the 
recommendation and work is progressing here. An update will be provided on this at 
the next meeting. 
 
The Members commented that the workload was considerable given the limited 
potential benefits for the organisation, and thanked Corporate Services and Internal 
Audit for their work.  
 
b) Corporate Plan and 2015-16 allocation 
Members noted the update, and commented that the Defra topslice cut applied in 
13/14 (£30k) was significant in terms of the volume of work in progress. 
 
c) Risk Register  
The HoCS presented the risk register, and noted that the new risk on the 
Infrastructure Act 2015 would be updated following a meeting scheduled with DECC 
to discuss the legal requirement created.  
 
Members recommended that a new risk was added about the recruitment of two 
Members and a new Chair to the Adaptation Sub-Committee following the election, 
and urged Defra to set the most challenging timetable possible for the exercise given 
the length of time the exercise takes and the necessity of a handover period given 
that key pieces of work will be in progress. Defra was asked to flag these risks to the 
new Secretary of State. 
 
The Chair closed the meeting and thanked all for their attendance. 
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Summary of Actions 
 

No Action Owner Status 

 Meeting dated 20 March 2015   

1 To update the list of contacts in the whistleblowing 
policy, and publish on the CCC website. 

HW Complete 

2 NAO to be shown independently from 3rd lines of 
defence on CCC Assurance Framework. 

JC Complete 

3 Draft Governance Statement to be updated for 
Member and NAO comments. 

HW Complete 

4 To update the Committee members on the SSCL 
transition.  

HW On agenda 

5 New risk to be added to risk register regarding the 
recruitment of ASC Members and the Chairman 
following the election. ZNN to flag risk to SoS. 

HW/ZNN Risk added / 
update at 
meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


