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Committee on Climate Change  
Audit Committee Meeting Minutes 
Held on 20 June 2014, 7 Holbein Place 
 

In attendance: 

Audit Committee Members: Professor Sam Fankhauser (Chair) 
Professor Dame Julia King (by telephone) 

National Audit Office: James Ferris 
Reshma Menon-Jones 

CCC Internal Audit:  John Coubrough   

CCC Accounting Officer: Adrian Gault (Acting Chief Executive)) 

CCC Secretariat: Hannah Witty (Head of Corporate Services) 
Helena Engelbrecht 
Kris Davies 

DECC Sponsorship Team: Joanne Leavesley 

Defra Sponsorship Team: Zebedee Nii-Naate 

 
Apologies: Lord May 
 
 
Item 1: Introduction and welcome 
 
Sam Fankhauser opened the meeting and welcomed all attendees.  A special welcome was 
extended to the CCC’s Acting Accounting Officer, Adrian Gault. 
 
 
Item 2: Minutes and action from previous meeting 
 
The Members confirmed the minutes from the previous meeting of 23 March 2014. 
 
The following action points were noted as having been completed: 
 
1. The Committee’s comments had been included within the final draft of the Governance 

Statement for 2013-14. 
2. See Item 5(a). 
3. See Item 5(b). 
 
 
Item 3: 2013-14 Annual Report & Accounts Review  
 
a. NAO Review and Opinion 

The NAO presented the Audit Completion Report following their review of the 2013-14 
financial statements and accompanying narrative.  This confirmed that the audit work was 
substantially complete.  No additional risks had been identified and, with the exception of 3 
immaterial misstatements, the NAO were content that the financial statements presented a 
true and fair view of the state of CCC’s affairs as at 31 March 2014 and of the net 
expenditure for the year. The total audit fee charged for the year was £18,500, which was 
consistent with the fee proposal in the planning report presented to the Committee in 
September 2013.  The Report recommended that the Comptroller & Audit General (C&AG) 
certify the 201-14 financial statements with an unqualified opinion, without modification. 
 
The Committee reviewed the findings set out in the report, including the draft letters of 
representation and audit certificate.  The AC endorsed management’s decision for not 
adjusting the misstatements.  The Members thanked both the audit team and Secretariat 
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staff for their hard work. 
 

b. Annual Report & Accounts 
The Head of Corporate Services (HoCS) presented the draft Annual Report & Accounts 
2013-14, and summarised those changes that had been made to the text since the draft 
had been circulated in advance of the meeting. 
 
Internal Audit recommended that the final Governance Statement include a statement that 
their review had concluded that the system of internal control that had operated within the 
CCC during the financial year 2013-14 had been ‘satisfactory’. 
 

c. Sign-off 
The Members confirmed that, subject to the abovementioned change being made to the 
text of the Governance Statement, they were content to recommend that the Annual 
Report & Accounts be signed by the Accounting Officer and laid before Parliament on 26 
June 2014. 
 
ACTION: Secretariat to include proposed change in final draft for signature. 

 
 
Item 4: Internal Audit update 
 
Internal Audit annual report 2013-14 
IA presented their annual report for 2013-14.  This confirmed that the framework of 
governance, risk management and internal control operating within the Committee on Climate 
Change (CCC) during 2013-14 had been ‘satisfactory’ (which was the highest mark under the 
current scoring system).  This year the audit programme had focused on three areas: 
 
a. Performance Management / Appraisal System (phase 2)  

This review found there to be a strong control environment in place within the CCC and 
awarded a ‘GREEN’ audit opinion.  The outcome was reported to the Committee at its 
September 2013 meeting. 
 

b. Resource Planning 
This review found the arrangements in place to be sound; however, IA had proposed 
some actions to help further strengthen control going forwards. 

 
c. Review of Corporate Governance 

IA had commented on the CCC’s own review of their governance, risk and control 
environment.  This work fed into the final Governance Statement to be published as part of 
the CCC’s 2013-14 Annual Report & Accounts.  

 
Internal Audit Programme 2014-15 
The audit programme for 2014-15 is to focus on three areas: 
 
a. Review of the Implementation of the Recommendations arising out of the Triennial 

Review 
This will look at the appropriateness of the measures introduced by the Secretariat in 
giving effect to DECC’s recommendations as to how the CCC’s corporate governance 
framework could be further strengthened.  This review is to commence in July 2014.  

 
b. Review of Risk Management Framework 

This will look at the appropriateness of the CCC’s risk management framework, with 
particular emphasis on the identification of risks in the organisation’s Risk Register.  The 
review began back in May 2014 and is being carried out in partnership with IA and the 
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NAO.  The results shall be reported back to the Committee at its September 2014 
meeting. 

 
c. Development of CCC Assurance Framework 

This project is due to start in September 2014.  An audit plan will be agreed with 
management closer to the time. 
 

 
Item 5: Corporate Updates 
 
a. SSCL update 

The HoCS updated the Committee on progress towards delivery of the shared service 
transformation programme.  The timetable for the migration of the Defra ‘family’ to the 
Single Operating Platform (SOP) had suffered delays.  This was now expected to take 
place on April 1

st
 2015, before the current version of Oracle goes out of support.  An 

offshoring pilot will commence prior to this once site and information security elements had 
been signed off by the Cabinet Office.  CCC is required to sign-off the suitability of its data 
for offshoring, which it can do subject to Cabinet Office assurances being obtained. The 
CCC has sufficient representation within the project’s governance structure to be kept 
informed of possible impacts and to raise concern where necessary.  The Committee 
noted the revised timetable and asked to be updated at the next meeting. 

 
ACTION: HoCS to update the Members at the September 2014 meeting. 
 

b. Risk Register 
The Head of Corporate Services presented the CCC’s current Risk Register and updated 
the Members on progress towards identifying key risks for 2014-15.  This has so far 
involved workshops with all Members run by the NAO.  A similar event run by IA will be 
held for all staff in July 2014.  The HoCS would report back to Members following 
completion of the CCC’s risk management framework which was currently being carried 
out in partnership with IA and the NAO.    

     
 
Item 6: CEO Recruitment 
 
The HoCS updated the Committee on the progress made in recruiting a new Chief Executive.  
The campaign was being managed by Saxton Bampfylde.  Interviews with were to be held 
towards the end of July 2014 with a view to having the successful candidate in post as soon 
as possible thereafter.  The Members emphasised that the process should take place 
independent of DECC/ Defra/ DAs.  However, care would be taken at every stage to ensure 
that the key criteria of each Department’s mandate were fed into the process.  To this effect, 
the DECC Permanent Secretary would sit on the interview panel as a representative of all 
sponsor bodies.  The panel would then propose one candidate which would need to be 
approved by Ministers at DECC and Defra, and their DA counterparts, in order for the 
appointment to take effect.  The HoCS confirmed that she was in regular contact with sponsor 
body representatives in order to ensure that the approval process ran as smoothly as 
possible.  
 
Item 7: Any other business 
 
a. Future of Cross-Departmental Audit Service (XDIAS) 
 Internal Audit updated the Committee on the progress towards consolidation of the internal 

audit service and the establishment of the Government Internal Audit Service (to be an 
agency of H M Treasury).  The move, which was scheduled for September 2014, was not 
expected to impact upon IA’s service to the CCC.  To ensure continuity, the current Audit 
Manager and auditors would continue in place. 
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 The Members requested that they kept up-to-date with progress regarding the transition 

and any risks attached to it.     
ACTION: IA to update the Members at the September 2014 meeting. 

 
 
b. Reappointment of ASC Members 

Sam Fankhauser raised the issue of the reappointment of ASC Members.  The contracts 
of 4 of the Members were due to expire on June 20

th
 2014; however, these had been 

extended to January 31
st
 2015 in order to allow Defra time for succession planning.  The 

members pointed out that the uncertainty surrounding these reappointments created 
considerable risk given that the ASC’s first statutory deliverable was due in June 2015.  
Defra responded that plans for the recruitment / renewal exercise were in place and that 
the process should be complete before the end of 2014.  The Members emphasised that 
any change in membership should be balanced against the need to ensure continuity in 
the run up to the ASC’s 2015 statutory report.  Defra noted the Members’ concern and 
agreed to work with the ASC in order to minimise this risk.     

  
The Chair closed the meeting and thanked all for their attendance. 
 
Summary of Actions 
 

No Action Owner Status 

 Meeting dated 20 June 2014   

1 To include the Committee’s comments in the final draft 
of Governance Statement. 

HE Complete 

2 To update the Committee members on the SSCL 
transition.  

HW Incomplete 

3 IA to update the AC on progress regarding the 
transition to the Government Internal Service. 

JC Incomplete 

 
 


