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Committee on Climate Change 

Audit Committee Meeting Minutes  
Held on 12 June 2015, 7 Holbein Place, London.  

 
In attendance: 

Audit Committee Members: Professor Sam Fankhauser (Chair) 
Sir Graham Wynne  

National Audit Office: Rosie Hughes 
Internal Audit:  Andrew Stowe  
CCC Accounting Officer: Matthew Bell  
CCC Secretariat: Hannah Witty (Head of Corporate Services) 

Business Manager 
Business Officer 

DECC Sponsorship Team:  Emma Bulmer 
Defra Sponsorship Team:  Zebedee Nii-Naate (by telephone from item 

5) 

 
Apologies: Professor Dame Julia King, John Coubrough 
 
Item 1: Introduction and Welcome 
 
The Chair opened the meeting and welcomed all attendees.   
 
Item 2: Minutes and actions from previous meeting 
 
The Members confirmed the minutes from the previous meeting of 20 March 2015, 
subject to adding the amount of the top-slice and the year this was applied to item 
6b.  
 
All action points were noted as completed, or to be covered on the agenda. 
 
Item 3: 2014-15 Annual Report and Accounts Review 
 
The Chair asked for clarification of what the Committee was being asked to do in the 
meeting. The Head of Corporate Services (HoCS) explained that as the audit was in 
progress the Committee was being asked to note progress to date and provide 
comments on the draft Annual Report and Accounts (AR&A), and that Members 
would be asked to formally recommend signature to the Accounting Officer once the 
audit had completed. An explanation of changes from the version they had reviewed 
and a copy of the NAO Audit Completion report would be provided to them in order 
to fulfil this responsibility. The HoCS noted that she had already received comments 
from the Chair by e-mail, and GW said he would focus on substantive comments in 
the meeting and provide a list of all comments following the meeting. 
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a. NAO update (verbal) 
RH explained that the NAO had started their audit on Monday 8th June, and had 
completed work on the majority of account areas, although these were still subject 
to review. An initial review of the Remuneration Report had been completed, and 
minor disclosure issues had been fed back to the CCC. A change had been agreed on 
operating leases. Detailed work on the Remuneration Report would take place in the 
second week of the audit, as would work on payables and the Financial Summary.  
 
The HoCS asked for an indication of when the Audit Completion Report may be 
available, and RH confirmed that subject to completion of the audit work and review 
the Report should be available on Thursday 18th June. 
 
b. Annual Report and Accounts 
The HoCS presented the draft AR&A, and noted that there had been some changes 
agreed with the NAO since the version circulated to Members (discounting of the 
dilapidations provision removed on the basis of materiality, an explanation for the 
movement in the Hutton ratio (comparing the highest paid director and the median 
earnings of the organisation’s workforce) had been added, the Remuneration Report 
had been updated for the latest information received from My CSP (civil service 
pensions), and the operating lease note had been updated for an omission).  
 
GW asked for further detail to be added to the section detailing the review of the 
sponsorship arrangements in the Governance Statement to make it clear what the 
role of all the Sponsors was in the process. He commented that table 5.3 of the 
Remuneration Report was difficult to follow, and that Members who sat on both the 
Committee and the ASC should have their fees and expenses allocated appropriately 
rather than combining them. 
 
RH noted that the presentation of table 5.3 of the Remuneration Report did not 
follow statutory guidelines, and the HoCS agreed to amend this and to update for 
Member’s comments. 
 
GW commented that it was unclear how the CCC Hutton ratio compared to other 
organisations and the HoCS agreed to provide some comparisons out of committee.       
 
RH asked what form the assurances from the previous and Acting Chief Executive 
took. The HoCS confirmed that these were by e-mail and completion of the interim 
governance return for GIAA, and that copies of these would be provided to the NAO. 
 
All other comments were minor and provided to the HoCS out of committee. 
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c. Process for sign-off (verbal) 
This had already been covered earlier in the meeting. 
 
Item 4: Internal Audit Annual Report 2014-15 
 
AS presented the report to members. The overall opinion was that the framework of 
governance, risk management and control is adequate and effective, although the 
opinion on the Review of Sponsor Arrangements was moderate (some 
improvements are required to enhance the adequacy and effectiveness of the 
framework of governance, risk management and control). 3 of the 4 
recommendations arising from this review had been delivered, and 1 was in 
progress.  
 
The Members asked who from the CCC attended the Sponsor Group meetings, and 
the HoCS confirmed this was herself, the Chief Economist and the Head of 
Adaptation.  
 
Item 5: Corporate Updates 
 
a)  SSCL update 
The Head of Corporate Services (HoCS) updated Members on progress towards 
delivery of the shared services transformation programme, including the contractual 
go-live date for the de-scoped standard operating platform and internal work on 
data cleansing in preparation for migration. Members questioned the impact of the 
de-scoped elements and the HoCS explained that contingencies were in place to 
minimise any risks.  
 
The Committee thanked the team for their work on the project, and noted that the 
year-end letter of assurance from the Cabinet Office had not yet been received and 
the governance statement would need to be updated to reflect the contents.  
 
b) Risk Register  
The HoCS presented the risk register, and noted that the July budget meant that 
funding agreed for 15/16 may need to be revisited. A new red risk regarding the 
recruitment of the ASC Chair and 2 Members and potential disruption to CCRA work 
had been added following the discussion at the last meeting.  
 
The Members commented that the recruitment of the ASC Chair and Members was 
outside of the control of the Committee and it was difficult to explain why there 
were delays in the last exercise, and also that there seemed to be no sense of 
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urgency about this process. They asked what could be done at working level to 
speed up the exercise. ZNN explained that a submission was being prepared for 
approval to start the recruitment, and that Defra was discussing the process with the 
other sponsors, Private Office and the Public Appointments Commission. Priority 
would be given to the appointment of the Chair. There was discussion about the 
timing of the process and Members urged Defra to place the advertisements before 
the summer Parliamentary recess.  
 
Discussion then turned to the contract end dates for Committee Members, and it 
was felt that this should be added to the risk register closer to the recruitment 
exercises.  
 
GW asked for a briefing on the risk relating to Structure out of committee. 
 
The Chair closed the meeting and thanked all for their attendance. 
 
 
 
Summary of Actions 
 

No Action Owner Status 

 Meeting dated 20 March 2015   

1 Amend 20 March minutes. HW Complete 

2 To provide Members with a list of changes to the 
account from the version reviewed, and the Audit 
Completion report to inform their recommendation to 
the Accounting Officer. 

HW/RH Complete 

3 Annual report and Accounts to be updated for 
Member and NAO comments. 

HW Complete 

4 Comparison of Hutton ratios to be provided to 
Members. 

HW Incomplete 

5 Formal assurances from previous CE and Acting CE 
to be provided to NAO. 

HW Complete 

6 Defra to work to publishing ASC recruitment adverts 
before summer Parliamentary recess 

ZNN Incomplete 

7 Risk re recruitment exercise for CCC Members to be 
added to risk register at appropriate point. 

HW Incomplete 

8 Briefing to GW on Structure risk  HW Incomplete 
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