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Committee on Climate Change  
Audit Committee Meeting Minutes 
Held on 19 September 2014, 7 Holbein Place, London. 
 

In attendance: 

Audit Committee Members: Professor Dame Julia King (Chair) 
Professor Sam Fankhauser 

National Audit Office: James Ferris (by telephone) 
Rosie Hughes 

Internal Audit:  John Coubrough (Head of Internal Audit)  

CCC Accounting Officer: Adrian Gault (Acting Chief Executive) 

CCC Secretariat: Hannah Witty (Head of Corporate Services) 
Helena Engelbrecht 
Kris Davies 

DECC Sponsorship Team: Alison Conboy 

 
Apologies: Defra Sponsorship Team 
 
 
Item 1: Introduction and welcome 
 
The Chair opened the meeting and welcomed all attendees.  
 
 
Item 2: Minutes and action from previous meeting 
 
The Members confirmed the minutes from the previous meeting of 20 June 2014. 
 
The following action points were noted as having been completed: 
 
1. The Committee’s comments had been included within the final draft of the Governance 

Statement for 2013-14. 
2. See Item 5(a). 
3. See Item 3. 
 
 
Item 3: Internal Audit Update  
 
Internal Audit updated the Members on the progress made towards completion of the 2014-
15 IA programme. 
 
It has been agreed with management that the 2014-15 audit programme would cover four 
areas: 
 
a. Implementation of the Triennial Review recommendations 

This assessment sought to provide assurance that the recommendations made by DECC 
with regards to the CCC’s corporate governance framework had been implemented or 
were in progress to be implemented within the published timescales.   
 
IA found that of the eleven recommendations, eight had been fully implemented; two 
remained outstanding but have deadlines agreed with DECC, and one had been rejected - 
i.e. that the CCC introduce a register of Members’ work activity.  IA agreed that the 
suggested register would constitute repetition of effort without producing additional value. 
IA are to return in December 2014 to ascertain whether the two outstanding 
recommendations have been satisfactorily implemented.   
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The Committee noted Internal Audit’s progress to date.  Management and DECC 
confirmed that a schedule had been agreed with regards to the outstanding 
recommendations. 

 
b. Risk Management Workshop 

IA facilitated a risk management workshop with the Secretariat in July 2014.  The aim was 
to identify what staff perceived the key risks facing the Committee to be, and to compare 
these with those previously identified by the CCC and ASC during sessions facilitated by 
the NAO. IA presented their findings and identified linkages to those risks identified by 
both Committees.  This output is to be used by Management in their assessment of the 
organisation’s risk management framework and review of the Risk Register. 
 
The AC and management thanked IA for their work in this regard. 

 
c. CCC Assurance Framework 

IA confirmed that work on developing the CCC Assurance Framework in conjunction with 
management will commence following finalisation of the new Risk Register.  The outcome 
of this work will be reported to the AC at the next meeting in March 2015. 

 
d. Review of the CCC’s Sponsorship arrangements 

IA reported that the review of the sponsorship arrangements in place between DECC and 
the CCC is due to commence in October 2015.  DECC confirmed that they would work 
with IA to deliver this project.  The outcome of this review will be reported to the AC at the 
next meeting in February 2015. 

 
The Committee noted Internal Audit’s progress to date with regards to the 2014-15 audit 
programme and thanked the team for the work done to date. 
 
e. Update on progress towards the transition to the Government Internal Audit Service 

IA updated the AC on the progress towards the consolidation of cross-government internal 
audit services into GIAS, an executive agency of HM Treasury.  GIAS would exist in 
shadow form from 20

th
 October 2014.  This move was not expected to impact upon IA’s 

service to the CCC; however, the new charging model had yet to be decided.  IA would 
liaise with the Head of Corporate Service (HoCS) with regards to the possible effects that 
this may have once agreed. 

 
ACTION: IA to update the AC on progress towards the transition at the March 2015 meeting. 
 
 
Item 4: NAO Audit Plan for 2014-15 
 
Mr Ferris introduced the new NAO audit team and set out the timetable for the 2014-15 audit.  
Initial scoping was to take place towards the end of September 2014, with an aim to have the 
detailed planning work completed by the end of October.  The finalised audit plan would then 
be circulated to Members to review out of committee.  Mr Ferris pointed out that DECC 
intended to bring forward their laying date.  The CCC audit would therefore take place slightly 
earlier than in 2013-14 in order that the Annual Report & Accounts (ARA) be finalised before 
those of DECC.  The NAO confirmed that that they did not believe that this would impact 
upon the quality of the accounts presented to the AC at the June 2015 meeting.  In addition, it 
was not anticipated that the CCC’s transition to the Single Operating Platform as part of the 
SSCL transformation would pose a significant risk to the preparation of the financial 
statements as it was anticipated that this was only to happen in late 2015.  
 
The HoCS asked whether there was any risk in the fact that the CCC would have had three 
different Accounting Officers during the 2014-15 accounting period.  Mr Ferris responded that 
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the NAO believed that this risk had so far been sufficiently mitigated through appropriate 
support and training.  Internal Audit commented that they would time the 2014-15 corporate 
governance activity to coincide with Adrian Gault’s handover to Matthew Bell in order to 
support his induction.  
 
The Chair thanked Mr Ferris and the NAO for their work to date.    
 
 
Item 5: Corporate updates 
 
a. SSCL Transition 

The HoCS and Head of Internal Audit (HoIA) updated the AC on progress towards delivery 
of the shared service transformation programme.  The timetable for migration of the Defra 
‘family’ to the Single Operating Platform (SOP) had suffered delays.  This meant that the 
initial migration date of April 1

st
 2015 was now considered high-risk and SSCL were 

investigating the potential impact of other go-live dates - Oracle support had been secured 
to cover this period.  It was not believed that this delay would pose any significant risk to 
the CCC.   
 
It was pointed out that the migration was putting pressure on staff resources in the 
Secretariat and that could prove problematic if it were to continue into Q4 (and Q1 2015-
16).  The AC advised that the HoCS ensure that provision was made within the budget to 
allow for temporary staff if necessary.  

 
 The Committee thanked the HoCS and HoIA and asked that they be updated at the next 

meeting. 
 
 ACTION: Provision for temporary staff to be included in 2014-15 budget forecast. 
 
 ACTION: HoCS to update the Members on progress at the March 2015 meeting. 
 
b. Whistleblowing policy 

The Committee reviewed the CCC’s whistleblowing policy.  This had been updated in 
order to give effect to recent amendments to the Public Interest Disclosure Act.  There 
were no comments on the revised policy from the Members. 
 
The members requested that management look into what protection, if any, was afforded 
to delivery partners.  

 
ACTION:  Secretariat to update the AC on the mechanisms in place by which external 
stakeholders and delivery partners can raise concerns about malpractice. 

 
c. CCC Risk Register 

The HoCS presented the CCC’s new Risk Register.  This had been updated to take into 
account outputs from the various risk workshops that had been held with Members and 
staff.  

 
 
Item 6: Any other business 
 
Update on CCC funding for 2015-16 
DECC updated the AC on progress towards finalising the CCC’s budget allocation for 2015-
16.  An indicative allocation had been submitted to Ministers for approval.  This included a 
request for additional resource to fund the work leading up to the CCC’s advice on the Fifth 
Carbon Budget.  Discussion had already been had with representatives of the devolved 
administrations in order to expedite sign-off. 
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Alison Conboy (DECC) left the room. 
 
 
CLOSED SESSION   
 
Item 7: Audit Committee Review  
The Secretariat presented their findings following the review of the AC against the 
requirements set out in HM Treasury’s ‘Audit Committee Handbook (2013).  With regards to 
the recommendations put forward, the AC agreed: 
 

 That the current vacancy on the AC be filled from amongst the ASC following their 
appointment / reappointment in January 2015. 

 That the minimum number of meetings held each year be kept at three, with 
additional meetings called, if necessary, by the Chair. 

 The revised Terms of Reference. 

 To circulate a report annually to all CCC / ASC members. 

 That the minutes of each AC meeting be circulated to all CCC / ASC Members. 

 That the AC Chair will appraise each of the AC Members annually using the CCC’s 
Member Appraisal Process. 

 That accurate minutes be kept of all ‘closed’ AC sessions (these were not be included 
in the published version).  

 
 
Item 8: SCS annual pay award 
The Secretariat updated the AC on progress towards finalising the 2014 pay award for staff 
Grade 6 and below.  This allowed for a 1% increase in salary effective 01 August 2014, as 
per HMT guidance.  The pay remit was currently awaiting ministerial sign-off.  It was expected 
that the salary uplift would be paid in December 2014 but be back-dated to the date on which 
it took effect.         
 
 
The Chair closed the meeting and thanked all for their attendance. 
 
Summary of Actions 
 

No Action Owner Status 

 Meeting dated 19 September 2014   

1 IA to update the AC on progress towards the transition 
at the March 2015 meeting. 

JC Verbal update 

2 Provision for temporary staff to be included in 2014-15 
budget forecast. 

HE On agenda 

3 To update the Members on progress regarding the 
SOP transition at the March 2015 meeting. 

HW On agenda 

4 To update the AC on the mechanisms in place by 
which external stakeholders and delivery partners can 
raise concerns about malpractice. 

HW Verbal update 

 
 


