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ASC Committee Meeting Minutes 

Date:   11th October 2013 

Present:  John Krebs (Chair), Sam Fankhauser, Martin Parry, Jim Hall, Anne Johnson and 
Graham Wynne.  

Apologies: None 

 
1. Minutes of the last meeting/matters arising 
  
The Committee noted the recent Ministerial reshuffle at Defra.  Dan Rogerson (Lib Dem) has taken 
on the climate change adaptation portfolio. 
 
2. Update on the Climate Change Risk Assessment (CCRA) 
 
The Committee discussed the need to set out current thinking on the research priorities for the next 
CCRA and what each might cost, in order to advance discussions with Defra and other potential 
funding bodies on what new research would be commissioned with the money available.  It was 
agreed that the secretariat would work up a set of research priorities with suggested costs for 
discussion at the next meeting. 
 

3. Expert session on climate change and health 
 
Dr David Pencheon (NHS Sustainable Development Unit), Dr Angie Bone (Public Health England), and 
Prof Virginia Murray (Public Health England) attended the meeting to set out the current policy 
landscape in the health sector in England, and how this relates to climate change adaptation. 
 
The key risks to health and wellbeing that are likely to arise from climate change include 
overheating, cold snaps (though these are likely to decrease in frequency with climate change, they 
will still occur) and impacts of extreme events such as flooding.  Pathogens and emerging diseases 
have a lower priority at present. 
 
Adaptation relates to people, structures and systems of care.  Some of the challenges related to 
each were discussed including changing demographics, difficulties in identifying vulnerable people, 
the amount of infrastructure involved, and the relative focus on treatment versus prevention in the 
public health system.  It was noted that by its nature, the health sector is very focussed on the short 
term, and adaptation is thought of as a long-term issue.  Looking at low-regret options with benefits 
now is therefore very relevant.   
 
There was discussion on the need to focus the ASC’s analysis on identifying low-regret adaptation 
options, but also on transformational adaptation through changes to the way the health service is 
run; in particular a shift towards community care or “de-hospitalisation”.   
 
The panel noted the need for adaptation metrics in order to better define what a well adapting 
health sector looks like.  The ASC will be able to add value here.  It was suggested that the indicator 
set could usefully focus on process/governance, early warning systems, education, infrastructure 
and response. 
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David mentioned that there was an opportunity to include adaptation and appropriate metrics in 
the forthcoming Sustainable Development Management Plans.  It was agreed that Lord Krebs would 
contribute a statement to the SDU’s Sustainable Development Strategy, due for publication in 
January 2014. 
 
 
4. Government’s proposals on the future of flood insurance 
  
The Committee considered the new Government proposals for an insurance pool for high risk 
households called “Flood Re”.  Under the scheme, all insured households would pay a levy to the 
pool to fund subsidised insurance cover for high risk households.  “High risk” would be defined by 
the risk-based premium for a household, and whether they are above a certain threshold.  The 
thresholds would vary by council tax banding, as higher value properties tend to have higher 
insurance costs in any event.  Over time the intention is for the eligibility thresholds to increase over 
the 20 to 25 year lifespan of the pool, so that there is a gradual transition to a free market and house 
prices in flood risk areas can adjust slowly to factor in future insurance costs.  However, the 
Government has not set out how this transition would take place, risking the difficult decision to 
increase the thresholds being continually postponed and Flood Re becoming a permanent feature.  
The relative benefits of investment in flood mitigation versus subsidising insurance were also 
considered. 
 
The current proposals suggest that the levy would total £180 million/year.  This would allow Flood 
Re to purchase a reinsurance policy that could cover claims worth up to £2.5 billion in any one year.  
Up to 500,000 high risk homes would be underwritten by Flood Re.  The proposal will be included as 
part of the Water Bill, following a consultation and impact assessment completed earlier in 2013. 
 
The Committee considered how the impacts of increasing flood risk from climate change could affect 
the value of the levy required and the ability of Flood Re to underwrite the most vulnerable 
households.  The issue of Flood Re blunting incentives for customers to invest in property level flood 
measures and contribute towards community defences was also discussed.  It was agreed that the 
secretariat would look at these issues and provide further advice to the Committee. 
 
5. Briefing on the results of the PREPARES project 
 
Matt Evans from Ipsos Mori presented the findings of the Defra-funded PREPARES project to the 
Committee.  The PREPARES project has updated a survey of views and action on adaptation across 
business, local authorities and the public first undertaken in 2010. 
 
The Committee discussed the difficulties in using surveys and self-reporting to understand what is 
happening in practice, and the scale and impact of adaptation action underway. The Committee 
noted that the survey may be more useful to better understand respondent’s views on climate 
change and adaptation.  The findings appear to support the view that the public have a good 
understanding of severe weather, but not of climate change.   
 
It is unclear if the survey will be repeated in the future.  It was noted that both Leeds and Cardiff 
Universities are undertaking further research on attitudes to climate change which might be of 
interest to the Committee. 
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6. Update on applying ASC toolkit to NAP and developing indicators to measure progress 
 
The secretariat presented their latest thinking on how the 2015 report to Parliament would be 
structured.  It was agreed that the report should consider the following questions: 

- Would achieving the National Adaptation Programme objectives help to address the climate 
risks reflected in the Programme? 

- To what extent would actions meet the objectives, if implemented?   
- To what extent would implementation of  

a) the actions listed in the NAP; and 
b) other adaptation actions  

in the near term make a difference to vulnerability? 
- To what extent have the actions been implemented? 

 
The committee agreed that it would be most useful to structure the 2015 report by NAP objective, 
but also include a section on cross-cutting risks at the end (in particular, water availability/quality 
and flooding). 
 
Committee champions for each NAP theme were agreed as follows: 

- Built environment (Graham with support from Jim) 
- Infrastructure (Jim) 
- Healthy and resilient communities (Anne) 
- Agriculture and forestry (Martin) 
- Natural environment (Graham) 
- Business (Sam) 
- Local Government (Martin) 

 
The committee noted that the current set of ASC indicators maps well against the NAP objectives. 
Further work is needed to identify indicators for any gaps, and work with data holders to collect, 
update and develop new indicators.  The secretariat would take this forward in partnership with 
Defra and the Environment Agency. 
 
 

 


