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Committee on Climate Change  

Audit Committee Meeting Minutes (confirmed)  

Held on 27 September 2013, 7 Holbein Place 

In attendance: 

Audit Committee Members: Dame Julia King (Chair); Professor Sam Fankhauser 

National Audit Office:  

CCC Internal Audit:   

CCC Accounting Officer:  

CCC Secretariat:  

DECC Sponsorship Team:  

DECC Triennial Review Team: Items 1 - 4 

 
Apologies: Lord May 
 

Item 1: Introduction and welcome 

Julia King opened the meeting and welcomed all attendees. 
 

Item 2: Minutes and actions from previous meeting 

The members confirmed the minutes from the previous meeting of 21 June 2013. 
 
The following action points were noted as having been completed: 
 The Committee’s comments on the draft Annual Report & Accounts at the June meeting had 

been incorporated into the final version. 
 

Item 3: NAO Audit Plan for 2013-14  

The NAO presented their audit plan for 2013-14.  There were to be no significant changes to the 
audit.  The only risk identified was the migration of the CCC shared services from Defra to Shared 
Service Connected Limited (SSCL) from 1 November. The interim audit is scheduled to take place 
in January 2014, with the final audit to be completed in late June. The audit fee for 2013-14 was 
confirmed at £18,500, a 7.5% reduction on 2012-13 (£20,000).   
 
The Committee confirmed that so far, there had been no change to the organisation’s risk profile or 
to the risk of fraud.   
 

Item 4: Internal Audit update 

Internal Audit updated the Committee on the progress to date towards completing the 2013-14 
work programme. 

1. Performance Appraisal Review: 
The second stage of IA’s review of the Performance Appraisal System had been completed.  
Overall, it was found to provide a strong control environment and was awarded a ‘Green’ audit 
opinion.  IA believe that the system (as revised following the outcomes of Stage One of the 
review) provides a simple and effective framework by which to assess staff performance 
throughout the year.  Interviews with staff had revealed a positive perception of how the 
process works in practice.   

 

2. Triennial Review: 
With work on the Triennial Review now nearing completion, IA intended to start work on their 
review of its implementation towards the end of Q3.  Initial discussions with management about 
the likely outcomes of the review suggest that the original budget of 10 ten days may not be 
required.  This has therefore been reduced to 3 days with an equivalent reduction in cost. 
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3. Resource Planning Review: 
It has been agreed with management to replace the review of the CCC’s business continuity 
planning originally planned for Q3 with a review of resource planning in Q4.  This audit will 
seek to provide assurance that effective resource planning arrangements are in place in order 
to deliver the Committee’s work programme. 

 

The Chair requested that IA spend a day with the successor to the current Head of Corporate 
Services in order to bring them up to speed on the work done to date.  

 

Action 1:  IA to liaise with the new Head of Corporate Services.  
 

Item 5: DECC update on the Triennial Review 

DECC updated the Committee on the Triennial Review.  In July, Ministers confirmed that CCC had 
cleared the first stage of the review, with the recommendation that CCC should remain in its 
current form.  The team had undertaken stage two of the review over the summer, assessing if 
CCC’s corporate governance framework was fit for purpose.  The overall conclusion was that the 
organisation was compliant on all aspects of governance.  There were a few draft 
recommendations, including one to review the Framework Document.  The final report is expected 
to be approved by the Cabinet Office and DECC Ministers by the end of October. 
 
The Secretariat asked whether the triennial review had examined the budget setting process 
between DECC and the CCC.  DECC noted that this issue did not fall within the ambit of Stage 2.  
Whilst this could have been looked at as part of Stage 1, the issue had not been raised and 
therefore could not be covered by the review.   
 
The Chair raised a concern regarding the CCC’s budget setting model.  The current arrangement 
which requires the CCC to negotiate its budget annually with the departments (DECC/Defra) 
wasn’t compatible with the nature of the Committee’s role. The CCC’s statutory duties differ from 
those of other arms-length bodies, in that it does not deliver on behalf of the departments and 
neither is it accountable to the departments.  Instead, the CCC is accountable to Parliament and its 
statutory duties require it to act as an independent watchdog and hold the departments to account.  
By including the CCC within its budgeting process, and subjecting it to cuts like the rest of the 
department, there was a risk that CCC would be unable to fulfil its statutory duties.  Further, there 
was also a risk that departments could influence the CCC’s work programme and its ability to hold 
departments to account through the budget allocation process, directly impacting on the CCC’s 
independence.  The CCC would therefore like to adopt a budget setting process followed by other 
comparable bodies whose budgets are not determined by the parent department but by an 
independent arms-length process.  
 
DECC confirmed that the CCC remained part of DECC’s internal budget setting process, but 
recognised that CCC’s remit differed from that of its other arms-length bodies in some respects. 
 
The NAO suggested that the budget setting arrangement could be reviewed as part of the planned 
revision to the Framework Document. 
 
The AC agreed that the CCC and DECC, working with the NAO, would review the budget setting 
model in view of those adopted by other comparable independent bodies; and that as appropriate, 
a request would then be made to the relevant bodies for a new funding mechanism reflecting the 
CCC’s independence and its statutory duties.   
 
Action 2: DECC to incorporate the Committee’s comments in the final Stage 2 submission. 
 
Action 3: CCC to investigate alternative budget setting models and propose to the relevant bodies 
a new funding model reflecting the CCC’s independence and its statutory duties. 
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Item 6: Shared Services migration to SSC Ltd. 

The Secretariat briefed the Committee on the transition of the CCC’s shared services from Defra 
SSD to Shared Services Connected Ltd (SSCL) from November 1st.  This is part of the HM 
Government initiative to consolidate back office transactional services across central government 
to facilitate improvements in delivery and reduction of costs.  The project is being driven by the 
Cabinet Office and it is mandatory that the CCC join.  There is no joining fee and the organisation 
has been assured that there shall be no fall in service levels following the migration.  Individual 
organisations are expected to sign contracts with SSCL during October but require formal internal 
approval before doing so.  The Corporate Team are currently working on a business case to 
submit to the Accounting Officer for approval.  The move is expected to result in costs savings of 
17% in Year 1, rising to 46% by Year 10. 
 
The Secretariat raised concern that there had already been a noticeable drop in the level of service 
received from Defra SSD since the transition was announced by HMG.  The CCC has joined 
DECC’s Intelligent Customer Functions in order to ensure that it is able to raise such concerns with 
SSCL following the migration when it will be the smallest of its customers.    
 
The NAO stated that they hoped this transition would have minimum impact on the audit process.  
At present, the NAO will still be auditing SSC Ltd in 2013-14, but this is still subject to change 
depending on the wishes of the preferred private sector partner, Steria UK.  The NAO advised the 
Secretariat to keep a thorough audit trail with regards to any requests made to Shared Services 
during the transition period as this would help minimise any potential problems at audit.  The AC 
requested that it be kept informed of progress. 
 
Internal Audit noted that the CCC Accounting Officer would require internal assurance from SSCL 
for the 2013-14 year end process.  It is believed that Cabinet Office is organising this via an 
Accounting Officer Assurance letter to be provided to all SSCL customers. 
 
Action 4:  Secretariat to keep AC updated with progress regarding the transition. 
  

Item 7: Any other business 

No other business was raised.  

 

The Chair thanked all for their attendance. 

 
Summary of Actions 

No Action Owner Status 

 Meeting dated 27 September 2013   

1 IA to liaise with new Head of Corporate Services re the 
work programme to date. 

Internal Audit  

2 DECC to incorporate the Committee’s comments in the 
final Stage 2 report. 

DECC  

3 CCC to investigate alternative budget setting models 
and propose to the relevant bodies a new funding model 
reflecting the CCC’s independence and its statutory 
duties. 

DECC / 
Secretariat 

 

4 Secretariat to keep AC updated with progress regarding 
the transition to SSCL 

Secretariat  

 


