
Minutes of CCC Meeting, 25/04/14 
 
Present were John Deben, Sam Fankhauser, Julia King, John Krebs, Bob May, Jim 
Skea, David Kennedy 
 

1. Discussion of risk register with NAO 
 
The NAO led a discussion of the Committee’s risk register, at which internal audit 
was also present. 
 
The Committee identified the following key risks to achievement of its objectives, as 
set out in the Corporate Strategy: 
 

• The Committee’s budget for work on mitigation has been agreed to 2014/15, 
and for work on adaptation to 2015/16. Funding beyond the near term 
therefore remains a risk. It is of vital importance that the Committee is funded 
at a level which continues to allow it to provide robust advice based on 
rigorous assessment of the evidence. 

• A related point is that this evidence is properly scrutinised. The Committee 
noted the Quality Assurance of Evidence and Analysis Guidance recently 
drafted by the Secretariat, and requested that a discussion of this – linked to a 
specific project example - be scheduled. 

• The Committee stressed the need to consider the full set of criteria in the 
Climate Change Act when developing its advice, particularly as regards 
energy affordability, fuel poverty, competitiveness and security of supply. 

• The Committee agreed to schedule a separate discussion of its ways of 
working with the Secretariat, and whether there might be scope for 
improvement here. 

• The Committee raised the issue of continuity, and how the large body of 
institutional knowledge can be maintained as there is turnover on the 
Committee and the Secretariat. This is mitigated on the Committee side 
through the staggering of contracts, such that there will be overlap between 
existing and any new members. On the Secretariat side, institutional 
knowledge is spread widely, but with an ongoing need to maintain 
documentation of key methodologies and sources.  

 
2. Progress report – overview 

 
The Committee considered preliminary data on emissions in 2013, and noted that the 
key driver of economy wide emissions in recent years has been the power sector, in 
particular, coal-gas switching in response to changes in coal and carbon prices. 
 
The Committee noted that emissions are currently at a level consistent with meeting 
the second carbon budget. This is largely because traded sector emissions are lower 
than had previously been thought, based on new information about allowance 
allocations in the EU ETS. 
 
However, deep cuts in emission are still needed to meet the fourth carbon budget, 
where assumptions on traded sector made when designing this budget remain aligned 



with the EU ETS. Therefore it is important to continue developing and implementing 
new policies to achieve the deep cuts required to meet the fourth carbon budget. 
 

3. Progress report – cost of capital project 
 
The Committee has commissioned analysis on whether the cost of finance for 
investments in low carbon technologies such as heat pumps and electric vehicles 
could be reduced. This is important, given that low-carbon technologies are typically 
capital intense, and could be very expensive to roll out unless cost of finance is 
reduced. 
 
The analysis disaggregated the cost of finance to the cost of funds, administrative 
costs, and default costs. Using this framework, it identified scope to reduce the cost of 
finance from currently high rates, as markets for low-carbon technologies are 
developed, and innovative financial instruments with new forms of security are 
developed (e.g. the Green Deal might be extended to cover investment in renewable 
heat; electric vehicles could be financed through low-cost and long term leases, 
underpinned by long term battery guarantees). 
 
The Committee stressed that dealing with financial barriers is part of a solution, but 
that addressing non-financial barriers is also essential. 
 

4. Progress report – agriculture 
 
The Committee considered an assessment of agriculture emissions data relating to 
2012, the latest year for which data is available. 
 
The main conclusion of the Committee was that it is very difficult based on data 
available to make a judgment on whether there has been progress on adoption of 
sustainable farming practices. 
 
Given the need to change farming practice, and the current gap in the evidence base, it 
is imperative to fill this gap. Better data about what is actually happening on farms 
would allow a judgment on whether and how current policy approaches should be 
changed. 
 

5. Adaptation Committee – report to main Committee 
 
Lord Krebs, Chairman of the ASC, reported back to the main Committee about ASC’s 
contributions to recent debates on flood protection; the forthcoming report to 
Parliament; the second Climate Change Risk Assessment, which the ASD will lead on 
with final advice due to be published by July 2016; and the ASC’s first statutory 
report to Parliament on the National Adaptation Programme, due to be published in 
July 2015. 
 

6. Progress report – power sector 
  
The Committee considered data relating to indicators of progress reducing power 
sector emissions. 
 



These suggested that there has been underlying progress reducing emissions through 
investment in onshore and offshore wind generation. In both cases, there is a strong 
project pipeline, although if this is to continue, current uncertainties about future 
support for these technologies will have to be resolved. 
 
The Committee agreed that onshore wind is a cost-effective technology, with the 
implication that a failure to invest in it would raise the costs of power sector 
decarbonisation; that offshore wind is a promising technology, with scope for 
significant cost reduction; that in order for solar generation to be economically viable 
in the UK will require a breakthrough on large scale storage; and that progress on 
CCS has been disappointing, although the fact that there are two demonstrations 
projects in the pipeline provides the basis for commercialising this technology. 
 
The Committee agreed that higher levels of coal generation in the near term need not 
be problematic, as long as investment in low-carbon technologies is forthcoming 
through the 2020s, in which case coal generation will be displaced, operating at low 
load factors if at all.  
 

7. AoB 
 
The Chief Executive’s bonus award was recommended to the Committee and 
unanimously agreed. 
 


