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Committee on Climate Change  
Audit Committee Meeting Minutes 
Held on 21 March 2014, 7 Holbein Place 

In attendance: 

Audit Committee Members: Professor Dame Julia King (Chair)  
Professor Sam Fankhauser 

National Audit Office:  

CCC Internal Audit:   

CCC Accounting Officer: David Kennedy 

CCC Secretariat: Hannah Witty 

DECC Sponsorship Team:  

Defra Sponsorship Team:  

 
Apologies: Lord May 
 

Item 1: Introduction and welcome 

Julia King opened the meeting and welcomed all attendees.  A special welcome was 
extended to the CCC’s new Head of Corporate Services (HOCS), Hannah Witty. 
 
Item 2: Minutes and action from previous meeting 
The Members confirmed the minutes from the previous meeting of 27 September 
2013. 
 
The following action points were noted as having been completed: 
 
1. Internal Audit (IA) had met with the new Head of Corporate Services to update 

her on their work programme to date. 
2. The DECC Triennial Review Team had incorporated the Committee’s 

comments into the final Stage 2 report.  The full review was published by the 
Department on 14 January 2014. 

3. The Secretariat had investigated alternative budget-setting models and 
suggested to DECC a method linking the CCC’s indicative allocation to the period 
of the spending review.  Discussion is ongoing as to whether this is appropriate, 
and if so, the how to set out the relationship within the revised Framework 
Agreement. 

The following action point was noted as ongoing: 

4. Transition to SSCL (see Item 6).   

 

Item 3: Internal Audit update 

 

1. Progress on 2013-14 Audit Plan 
Internal Audit provided an update on their progress towards completing the 2013-
14 work programme (as revised at the September 2013 meeting).  IA also 
requested that the Committee note and approve further changes to the remainder 
of the 2013-14 audit programme as agreed with management.  
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The following three audits form the revised work programme for 2013-14:   

 

a. Performance Management / Appraisal System (Phase 2) 
The second stage of IA’s review of the Performance Appraisal System was 
completed in Q1.  Overall, it was found to provide a strong control environment 
and was awarded a ‘GREEN’ audit opinion.  The outcome was reported to the 
Audit Committee at its September 2013 meeting.   

 

b. Resource Planning 
Work on the resource planning audit will commence in March 2014.  The audit 
scoping contract has been agreed with management and fieldwork will 
commence on 24th March.  The outcome of this work will be reported to the 
Committee at its next meeting in June 2014. 

 

c. Implementation of Triennial recommendations 
Following discussions with management, IA proposed that this work be 
deferred to Q1 of 2014-15.  An action plan has been developed to implement 
the recommendations of the review and is currently being implemented by the 
Secretariat.  IA felt that a review at this stage would not give full assurance 
over the implementation of the recommendation and that a review in June 
would provide more complete assurance and avoid the need for the work to be 
done in two stages. 

 

The Committee noted Internal Audit’s progress to date and supported the 
proposed changes to the 2013-14 work programme. 

 

2. Review of 2014-15 Audit Plan 

Internal Audit presented their proposed audit plan for 2014-15 to the Committee 
for comment.  Following discussions with management, this is to focus on the 
organisation’s approach to risk management and the development of a business-
specific assurance framework.  The Members proposed that the process also 
examine the organisation’s ability to manage external risks and the processes in 
place for reporting risks to the main Committee (i.e the CCC).  The Committee 
also requested that in conducting fieldwork, IA work around the publication of the 
CCC’s reports.  The finalised work programme will be presented for review in 
June 2014.       

 

3. Future of Cross-Departmental Service (XDAIS) 
Internal Audit updated the Committee on the consolidation of internal audit shared 
services and the establishment of the Government Internal Audit Service.  It is 
envisaged that the transition will not impact upon IA’s service to the CCC.  All 
audit activity will remain focused on meeting the needs of the Accounting Officer, 
the Audit Committee and the broader needs of the organisation.  To ensure 
continuity, the current Audit Manager and auditors will continue in place.  The 
Members requested that they be kept up-to-date with progress regarding the 
transition and any risks attached to it.         
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Item 4: National Audit Office (NAO) update 

The NAO presented their findings following completion of the interim audit of the 
2014-15 accounts.  This process had focused on testing staff costs and other 
expenditure for the nine months to 31 December 2013, as well as controls around 
Government Procurement Card expenditure, monthly management accounts and the 
budgeting process.  All testing was now complete and there were no areas of 
concern to report. 
 
The risk identified during audit planning regarding the migration of shared services 
from Defra SSD to SSCL had not materialised.  Interim testing indicated that the 
changes in the controls and processes resulting from the new arrangements will not 
have any significant impact on the 2013-14 audit.  Despite this, the NAO confirmed 
that they will continue to consider this as an ongoing risk factor throughout the audit.  
 
Both the NAO and Members thanked CCC staff for the timely delivery of required 
information as well as the co-operation and assistance provided to the audit team 
during their visit. 
 
 
Item 5: Annual Report & Accounts 2013-14 
 
1. Annual Report & Accounts Update 

The Secretariat briefed the Committee on the planning and timetable for the 
Annual Report & Accounts 2013-14.  The timetable has been aligned to meets 
DECC’s timeframes for finalising the Governance Statement and consolidating the 
wider DECC accounts under the Clear Line of Sight (CLOS) requirements.  The 
Members noted the secretariat’s approach; no changes were proposed. 

 
2. Review of draft Governance Statement 

The Secretariat presented the interim Governance Statement for 2013-14 for 
review by the Committee.  The Secretariat confirmed that final Statement would 
be sent to DECC in time to feed into the Cross-Departmental Governance 
Statement.  The final Governance Statement will be reviewed by the Committee at 
the June meeting for inclusion in the Annual report & Accounts 2013-14.   
 
Internal Audit suggested various changes to the Statement in order that it be more 
forward-looking.  The NAO commented that they would not be auditing SSCL for 
the period of Nov-13 to Mar-13 and that assurance in regards to this should be 
sought from the incoming external auditors.  The Committee noted these 
comments and suggested various changes to be included within the final version 
for revision at the June meeting. 
 
Action: Secretariat to include the Committee’s comments within the final draft. 

 
Item 6: Corporate Updates 
 
1. Triennial Review 

The Secretariat updated the Committee on progress towards implementing the 
recommendations arising from Stage 2 of the Triennial Review.  This looked at the 
consistency between the CCC’s governance arrangements and the Corporate 
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Governance Code of Good Practice for Central Government Departments, issued 
by HM Treasury.  The review had found the governance framework currently in 
place to be effective and to comply with the principles underpinning the Code.  
The review team had also made 11 recommendations as to how the framework 
could be further strengthened.  Following earlier discussions with the Chair, it had 
been decided to implement each of the recommendations in full in order to 
minimise governance risk.  DECC confirmed that they were taking forward those 
action points that relate directly to them.  It is expected that this process will be 
completed in early 2014-15.     
 
The Members noted the Secretariat’s approach and requested that they be kept 
informed of further progress.     

 
2. Shared Services Connected Ltd (SSCL) Transition 

The Head of Corporate Services updated the Members on the transition from 
Defra Shared Services (SSD) to SSCL.  The initial transition to SSCL on 
November 1st 2013 had gone relatively smoothly with only minimal impact on the 
CCC.  The Transformation Plan also includes a move to a Single Operating 
Platform (SOP) to which the CCC is scheduled to migrate in January 2015 as part 
of the wider Defra move.  It was noted that delivery is currently running behind 
schedule which could delay the migration.  However, any such delay is expected 
to result in minimal risk to the CCC.  The situation is being monitored closely by 
the Cabinet Office which is leading on the transformation process.  The CCC has 
sufficient representation within the project’s governance structure to be kept 
informed of possible impacts and to raise concern where necessary.     
 
The Members requested to be kept informed of progress. 
 
Action: HOCS to update the Members at the June 14 meeting. 

 
 
3. Corporate Plan and 2014-15 Allocation 

 
a) Corporate Plan 2014-17 

The Head of Corporate Services informed the Committee that the draft 
Corporate Plan 2014-17 had been sent to CCC and ASC members for 
comment and is due to be discussed by the Sponsor Group in April 2014.  The 
Members suggested various changes to be included in the final document. 
 

b) 2014-15 Allocation 
The Head of Corporate Services updated the Members on progress toward 
finalising the CCC / ASC resource allocation for 2014-15.  Defra had confirmed 
its allocation for the ASC for both 2014-15 and 2015-16.  DECC had provided 
an indicative settlement in line with the CCC’s funding bid with the formal 
allocation letter due to be issued shortly.  DECC confirmed that budget 
planning for 2015-16 had not started and it was therefore not yet able to 
provide an indication of the CCC’s resource allocation for this period.   

    
 
4. Risk Register 
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The Committee reviewed the current status of the risks identified within the Risk 
Register.  It was agreed that the Register will be closed as at 31 March 2014.  
Open risks will be carried forward into 2014-15.  The NAO and Internal Audit will 
facilitate a review of the risks faced by the CCC / ASC in Q1.  
 
Action: Secretariat to update the Risk Register to reflect the Committee’s 
comments. 

 

Item 7: Any other business 

No other business was raised.  

 

The Chair thanked all for their attendance. 

 
Summary of Actions 

No Action Owner Status 

 Meeting dated 21 March 2014   

1 To include the Committee’s comments within the final draft. KD Incomplete 

2 To update the Members at the June 14 meeting. HW Incomplete 

3 To update the Risk Register to reflect the Committee’s comments. HW Incomplete 

 

 


