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Date: 10th May 2016 

Dear John 

Re: Adaptation Sub-Committee advice on the next set of climate projections 

Thank you for the opportunity to meet the ASC and to discuss the next set of climate 

projections. Please accept my apologies for the delay in responding.  

I’m very grateful for your proposal of how the ASC’s advice on UKCP18 could be delivered 

over the remainder of the project, and the proposed remit of the ASC in this role. Your 

suggestion of focussing on the extent to which the ASC believes the outputs of UKCP18 

will enable users to make timely and well-informed adaptation decisions is a good one, 

and provides a precise context for this advice.  

As you noted, key to this will be the extent to which UKCP18 provides the necessary 

climate science input to the third Climate Change Risk Assessment, due in 2022. I am 

keen to hear your independent assessment of how well the project as it stands would 

achieve this goal, and any alterations or substitutions that you would advise within the 

constraints of the project. I would also welcome your recommendations for any 

supplementary work that you would consider absolutely necessary in order to inform 

CCRA 3, in addition to what UKCP18 will deliver. 

The resource constraints for the UKCP18 project are very tight, both in terms of time 

remaining, available supercomputing resources and finances, and it will not be possible to 

satisfy all user requirements. Nevertheless, as we approach some major upcoming 

decision points my aim is to optimise the utility of the outputs, and your advice from a 



 

 

CCRA perspective will be very useful for the Governance Board when making difficult 

trade-off decisions. 

I would find your advice most useful a fortnight in advance of the Governance Board 

meetings at which such decisions will be made. I would be very grateful to receive written 

advice prior to these meetings, and would be glad to invite Prof Jim Hall to attend the 

meetings to present this advice to the Board. The Governance Board meets quarterly, and 

the next meeting will be held on 4 July. In preparation, Defra and ASC officials have 

recently met with Prof Hall and Prof Jason Lowe (Met Office) to ensure that the ASC has 

an understanding of which decisions have already been made and which are still 

remaining.  

This early discussion has stimulated a piece of work by the Met Office to look at the 

flexibility of the project and options for deploying the resource in different ways to achieve 

what the ASC might advise, particularly around the choice and number of emissions 

scenarios and size of the ensemble of new global model realisations to be run under 

Strand 2.  I envisage that the ASC's advice will feed into the preparation of that paper so 

that the Board is in a position to make decisions on 4 July.  You would receive a draft 

paper at the beginning of May for your advice on the options by the end of May. The final 

paper, including your advice, will be circulated mid-June for consideration by the Board in 

advance of the 4 July meeting. 

I should like to continue to seek your advice ahead of other decisions throughout the 

remainder of the project, including how best to deploy the high resolution modelling 

capability planned under Strand 3 (decision required at 26 September Board meeting) and 

to inform decisions regarding the guidance and reporting strategy for the project in early 

2017, as well as other issues that may emerge in the longer term. We would commission 

this advice in good time ahead of relevant decision points, and will send further details in 

due course.  

 

Best wishes 
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